
Good morning, my name is Ellen Smith and I am an ICU nurse in 

the medical ICU at UMass Memorial Medical Center’s 

University campus.  I am a strong supporter of the new ICU law.  

Unfortunately, my employer has refused to follow the law, and 

nearly every day fails to provide the nursing and support staff 

needed to meet the one to one standard of care that is called 

for under the law.  Every day we are doubling patients that 

should not be doubled, placing them in danger because our 

management has made no effort to staff our unit to meet the 

law.   

Last week, we were told that we will now be expected to 

mobilize and ambulate every patient under our care during our 

shift, regardless if they are on a vent.  In making this 

requirement, there has been no effort to increase the amount 

of OT and PT or respiratory staff to support us.  Never mind the 

fact that there is no way to fulfill this requirement if and when 

you have a two patient assignment.  

Your draft regulations will not help this situation, in fact, you 

will give my administration, and every other hospital 

administration the unbridled power to ignore the intent of the 

law and the standard of care it was intended to provide.  

Throughout the regulations, you incorrectly state that the 

staffing standard is one to one or one or one to two when this 

is not the case.  I can tell you now, just as they have willfully 



violated the law without this language in place, if the final 

regulations include this incorrect standard, our management 

will use it to further undermine our standard of care.   

Second, under section 8:06, you grant ultimate authority to 

management to determine the final acuity tool to be submitted 

to DPH for use at my hospital.  This cannot be allowed to stand.  

We nurses should have a majority voice in creating the acuity 

tool, and what we create must be the tool submitted to DPH.  If 

we could trust our managers to make appropriate decisions 

about staffing and determine acuity, we wouldn’t need this law.  

Now that we have a law that puts the needs of the patients as 

the priority, please do not create regulations that give 

management the right to undermine it.   

 

 


